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GUIDE



E C O  FA M I L I E S  G U I D E 
 
This guide gives you the tools to start and nurture a local 
Eco Families group.

Eco Families create meaningful ways for families to connect 
with other families and share knowledge and skills to live 
healthy and sustainable lives.

Eco Families was created by community members Juliet 
Wellington, Brindi Johnstone and Adelaide Sustainability Centre 
Coordinator, Diane Salvi. This guide is based on the experience of 
the Eco Families Adelaide and Adelaide Hills groups.  
 
Eco Families is supported by the Adelaide Sustainability 
Centre, Adelaide and Mount Lofty Ranges Natural Resources 
Management Board, and Conservation Council of SA.

‘Eco Families gets me thinking about things I could do 
differently that I hadn’t thought of previously. I like that is about 
encouraging and supporting each other to do what you can.’ 
Adelaide group participant
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WHAT IS ECO FAMILIES?
Eco Families are groups of parents or care givers 
who coordinate a series of gatherings that bring 
different families together to share the journey 
towards more sustainable lives.

Eco Families groups are:
• family friendly, respectful and open minded
• a way to meet and learn from other like-minded 

parents or care givers
• designed to develop families’ sustainable living 

knowledge and skills.
 
Eco Families groups provide meaningful ways 
for families to connect with other families, share 
knowledge, and demonstrate how to live healthy 
and sustainable lives. Topics covered during Eco 
Families sessions will depend on each group, and 
what they are intrested in. Some ideas are: 
• Plastic free family
• Non-toxic home
• Mending and making
• Sustainable food for the family
• Sustainable clothing
• Green garden
• Recycling and waste
• Eco home
• Changing our children’s future
• Water and oceans for our children.

More details on these topics and activity ideas 
are provided in Appendix 1.

New groups that use the Eco Families 
name, Facebook group and resources 
will be supported by the Adelaide 
Sustainability Centre, Adelaide and 
Mount Lofty Ranges Natural Resources 
Management Board and Conservation 
Council of SA. 

Support will vary from group to group, 
depending on what is needed.

1



2

In 2016, three mums came together with a shared desire to live more 
sustainably. They wanted to create a space where families with young children 
could come together and share their journeys towards sustainability. They 
decided to experiment and started by delivering three sustainability sessions 
over three months at the Adelaide Sustainability Centre. 

Sessions included a presenter, activities and the chance to meet other families 
who had an interest in sustainable living. In addition to the face-to-face 
sessions, they set up an Eco Families Adelaide Facebook group. Support and 
promotion for the group was provided through the Adelaide Sustainability 
Centre. After a successful three month trial and a positive uptake, they decided 
to continue.

In its first year Eco Families Adelaide delivered 10 group sessions for between 
5 to 15 participants per session. The Facebook group has grown to over 500 
members and is a buzzing hub of inspiration, tips and information sharing.

T H E  S T O R Y  S O  FA R ?

ONLINE SURVEY
In June 2017, an online survey was 
carried out through the Facebook group.

The survey showed:
• 100% of participants were satisfied with 

the session they attended (58% had 
their expectations exceeded).

• People enjoyed the sense of 
community, inclusiveness, and 
friendliness of coordinators and others 
at the session. 

• People appreciated meeting like-
minded others.

• Sessions were considered interesting, 
realistic, informative, affordable, 
informal, relaxed, family friendly.
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VENUE PLANNING 
Group venues need to be safe and welcoming 
for families with young children. Some ideal 
venues are a:
• local library or community centre
• school, childcare or kindergarten
• local cafe
• home of a willing coordinator or participant. 

Venue considerations:
• Is there access to public transport and 

parking?
• Are the staff friendly and welcoming to parents 

with young children?
• Is it a safe space for children – e.g. a clear 

space without things for little hands to pick 
up? Can the room be closed off to prevent 
children from wandering off?

• Are there baby changing facilities?
• Is the venue breastfeeding friendly? (You can 

check if the venue/organisation is registered 
for the Australian Breastfeeding Association 
‘Breastfeeding Welcome Here’ program – your 
venue can also register here and receive a 
‘Breastfeeding Welcome Here’ sticker).

• Does it model sustainable behaviours such as 
having a community garden, compost bins, 
nature play space etc?

• Is there a kitchen available if you plan to do 
cooking demonstrations as well as for storing/
heating baby bottles etc?

• Does the room have adequate heating and 
cooling?

GROUP FORMAT
Eco Families group sessions are designed to be 
held regularly (e.g. weekly/fortnightly/monthly) 
in a community setting with a Facebook group 
to provide online support.  

HOST PARTNERS
Eco Families groups can be hosted by your local 
Council or another auspicing organisation. Host 
partners can provide suitable venues, strong 
networks, promotions and/or the insurance 
coverage to run the group from a home or park 
location.

H O W  T O  S TA R T  Y O U R  O W N  
E C O  FA M I L I E S
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SESSION RECOMMENDATIONS
• Schedule sessions in the morning  

(ideal for families with young children)
• Limit sessions to 15 adult participants  

(plus children) 
• Restrict to 1 to 1.5 hour session (with additional 

time allocated for set up and pack down)
• Sustainable topic presentation (30 minutes)
• Demonstration/activity with question time  

(30 minutes)
• General discussion and meeting people  

(30 minutes)
• Set up the venue with parents seated in a circle 

and children in the centre with inviting toys, 
books and activities relevant to their needs

• Ask two or three people to assist at each 
session (e.g. for helping with visiting 
presenters and parents or care givers)

BEFORE AND AFTER  
GROUP SESSIONS
• Set up online registration and payment  

(i.e. Eventbrite or Trybooking)
• Promote gatherings on Facebook
• Share key learnings from the gatherings online
• Plan a calendar of topics based on feedback 

from the group and broader research (see 
Appendix 1 and 2 for ideas)

GROUP ETHOS
Eco Families groups are designed by community 
for community. They aim to bring families 
together with a friendly, supportive and casual 
approach. Group norms to build on are:  

• Welcome one another
• Focus on sustainability
• Take up new skills
• Respect one another
• Share the journey
• Enable positive and productive discussion
• Be mindful of families’ and children’s needs

GROUP COORDINATORS
Eco Families groups are run by local parents and 
care givers for local families. When recruiting a 
paid or volunteer Eco Families coordinator, feel 
free to adapt the sample position description 
provided in Appendix 3. 

GROUP NAMES
Eco Families groups will be identified by local 
areas, for example a group set up in Stirling, SA 
may be identified as Eco Families Stirling.

 
ACKNOWLEDGEMENTS
Eco Families was developed in partnership 
by the Adelaide Sustainability Centre, Natural 
Resources Adelaide and Mount Lofty Ranges, 
and Conservation Council of SA. 

Eco Families groups are required to 
acknowledge this by including the following 
sentence (or appropriate logos) on all 
promotional materials:

Eco Families is supported by the Adelaide 
Sustainability Centre, Adelaide and 
Mount Lofty Ranges Natural Resources 
Management Board and Conservation 
Council of SA.
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INSURANCE
Insurance coverage of local Eco Families  
groups and coordinators need be negotiated  
with host partners. It is important to gain clarity 
of coverage before you begin.

If you are a volunteer group coordinator you 
can negotiate receiving a volunteer stipend for 
activities or to pay session presenters with your 
host partner. If you negotiate to be a paid group 
coordinator you need to become a contractor 
and coordinate your own insurance.
 
EVALUATION
Eco Families groups are responsive to participant 
needs and interest, which can be discovered 
through regular conversations and surveys. An 
example of survey questions are provided in 
Appendix 5.

Eco Families groups are asked to include 
questions from the Urban Sustainability 
Impact Framework, which measures different 
social outcomes of workshops and projects. 
See Appendix 6 and contact the Adelaide 
Sustainability Coordinator for tips on how to use 
this framework.

Capturing the story of your group to share with 
your host partners and the local community is 
invaluable. Templates will be available from the 
Adelaide Sustainability Centre.

GROUP PROMOTIONS
Eco Families groups can be promoted to your 
local community in many ways, including both 
online and in print to ensure a wide reach. 
Group coordinators and host partners will put 
together a promotions plan, with the support of 
other Eco Families coordinators.

Some ways to promote your Eco Families 
sessions are provided below.

Eco Families Facebook group 
A recent survey of Eco Families Adelaide 
members showed that 64% had heard about 
the group through Facebook. The Eco Families 
Facebook group (originally Eco Families 
Adelaide) has over 500 members (November 
2017). This group is open to all groups to join.  
 
Adelaide Sustainability Centre
The Adelaide Sustainability Centre has a large 
audience from across Adelaide and can share 
your group details online and physically at the 
centre. Contact the centre’s coordinator,  
hello@adelaidesustainabilitycentre.org.au

Fliers
A simple template developed by the Adelaide 
Sustainability Centre is available and can be 
updated for each session. See an example in 
Appendix 4. 
 
Newsletters
Group coordinators can organise regular group 
newsletters to be emailed, shared online and 
provided in print (if requested).
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GROUP FINANCES
Participant fees
Eco Families groups can run sessions for free 
or at a low cost. Whether your group choose 
to charge a fee or not needs to be based on 
the demographics of your community, the cost 
of running sessions (e.g. venue hire, speaker 
fees and activities) as well as other sources of 
funding that might be available. 

Eco Families Adelaide has run  
both free and low cost sessions in the past 
(maximum $5 per adult, kids free). They found 
that whilst the free sessions sell out quickly, 
attendance is usually less than 40%. We 
recommend charging a small fee for attendance.

Funding
If your group requires financial support, start  
by approaching your local council or community 
centre.

Most councils offer some kind of community 
grants program with small grants to undertake 
projects or activities that are of benefit to the 
community. 

Look at the following websites for other 
community grants that your group may  
be eligible for:
www.naturalresources.sa.gov.au/
adelaidemtloftyranges/get-involved
www.ofv.sa.gov.au/grants
www.dcsi.sa.gov.au/services/grants-for-
organisations/grants-sa
www.grantassist.sa.gov.au/community
www.communitygrants.gov.au/
 

F U R T H E R 
I N F O R M AT I O N 
If you’re interested in starting an Eco Families in your 
area, or just want to learn more, please get in touch.

Adelaide Sustainability Centre 
Email: hello@adelaidesustainabilitycentre.org.au 
Phone: (08) 7123 2166

Adelaide and Mount Lofty Ranges                           
Natural Resources Management Board 
Email: urban.sustainability@sa.gov.au 
Phone: 8273 9100

Eco Families Facebook Group  
https://www.facebook.com/groups/ecofamilies 
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FOCUS AREA TOPIC IDEAS ACTIVITY SUGGESTIONS POTENTIAL SPEAKERS RESOURCES

Plastic free family Living plastic free; reducing 
plastic waste; where to shop 
plastic free; why we need to 
reduce our reliance on plastics; 
Plastic Free July; cloth nappies; 
plastic free/non-toxic baby 
session for new mums. 

Make a beeswax wrap; make a produce 
bag; make baby, body or home 
products to replace those bought in 
plastic e.g. nappy cream, cleaning 
liquid; make cloth nappy liners. 

• A plastic free champion 
• A cloth nappy user

www.plasticfreejuly.org
www.abc.net.au/ourfocus/waronwaste
www.myplasticfreelife.com

Books
Plastic-Free - Beth Terry

Non-toxic home Toxins are found in home 
cleaning and body products; 
health and environmental 
impacts of toxins around the 
home.

Soap making; making vinegar based 
cleaner; making body products such as 
nappy cream, baby moisturiser. 

• A local business that sells non-toxic 
body products

• A green cleaning company

www.youtube.com/watch?v=LlQXs0yofMs  
(The most polluted generation. Penelope Jagessar Chaffer)
www.healthychild.org
www.lowtoxlife.com
www.storyofstuff.org/movies/story-of-cosmetics
www.davidsuzuki.org/issues/health
www.ewg.org

Books:
Chemical Free Kids : Raising Healthy Children in a Toxic 
World – Sarah Lantz
Slow Death by Rubber Duck: The Secret Danger of 
Everyday Things - Bruce Lourie and Richard A Smith

Mending and 
making

How to repair common 
household items (e.g. toys, 
furniture etc); how to repair 
clothing (e.g. darning, using a 
sewing machine etc); how to 
knit/crochet.

Make a toy out of recycled materials; 
knit/crochet toys/clothing for children; 
bring in clothes/toys and get advice on 
how to repair.

• Rep from a local ‘men’s shed’
• A senior community member  

(e.g. with sewing/knitting expertise)

www.mymakedoandmendlife.com

Books: 
Knit Green: 20 Projects and Ideas for Sustainability - 
Joanne Seiff

Sustainable food 
for the family

Food security; food co-ops; 
food waste; preserving food 
(e.g. freezing, bottling, canning, 
drying, fermenting); foraging.

Food preserving demonstration; 
tomato bottling; olive oil making; build 
a solar dryer; how to make water kefir 
and kombucha (to replace shop bought 
fizzy drinks); plastic free food sharing or 
pot luck meals then share the recipes; 
edible weeds and bush foods; tour a 
local community garden; tour a local 
farmers’ market; tour a local organic/
permaculture farm.

• A local organic/sustainable farmer
• A community elder with experience 

in any of these areas (e.g. tomato 
bottling, preserving, foraging/bush 
foods

• A rep from a local food co-op

www.lovefoodhatewaste.vic.gov.au
www.foodpreserving.org
www.sustainableseafood.org.au

Books: 
In Defence of Food: An Eater’s Manifesto – Michael Pollan

APPENDIX 1 
SESSION IDEAS
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FOCUS AREA TOPIC IDEAS ACTIVITY SUGGESTIONS POTENTIAL SPEAKERS RESOURCES
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FOCUS AREA TOPIC IDEAS ACTIVITY SUGGESTIONS POTENTIAL SPEAKERS RESOURCES

Green garden Growing vegetables; garden 
design; composting; worm 
farming; wicking beds; seed 
saving; permaculture; keeping 
chickens or bees; children’s 
nature play areas; native bees 
and beneficial insects; medicinal 
herbs.

Make wicking beds; composting 
workshop; make worm farms; fruit tree 
pruning (you could do this at a local 
community garden); propagation; 
fruit and veg swap from your gardens; 
make seed pouches; make beeswax 
items (e.g. lip balm, candles); do a basic 
garden design for your property; make 
a native bee hotel.

• Representative of a local community 
garden

• Representative of a seed saving group
• A local bee keeper or chicken keeper
• A local gardener or horticulturalist
• A nature play specialist

www.communitygarden.org.au
www.saseedbank.com.au
www.seedsavers.net
www.permaculturesa.org.au
www.foodforest.com.au

Books:
The Seed Savers Handbook – Michel and Jude Fanton
Backyard Self Sufficiency – Jackie French
The New Organic Gardener – Tim Marshall

Recycling and 
waste

What goes in which bin; 
recycling outside of council pick 
up; recycling difficult to recycle 
things; soft plastics recycling.

Tour a local waste facility; do a rubbish/
recycling exercise.

• Local council waste representative
• KESAB representative

www.zerowaste.sa.gov.au

Eco home Sustainable home design; 
sustainable heating and cooling 
options. 

Run a session on how to use a ‘Home 
Energy Toolkit’ which are available to 
borrow from all metropolitan libraries 
and most regional libraries in South 
Australia.

• A local sustainable builder or architect www.energy.gov/energysaver/energy-efficient-home-design

Books: 
Sustainable House – Michael Mobbs

Greening our 
future

Divestment; green power; 
Transition Towns; writing to your 
local MP; understanding your 
personal carbon footprint;  
car-pooling and sharing. 

Communicating for change workshop; 
show transition Towns video.

• A representative from the 
Conservation Council of SA or local 
Transition Town group or Sustainable 
Communities SA group

www.350.org.au/divestment
www.greenelectricityguide.org.au
www.ransitionnetwork.org
www.1millionwomen.com.au/campaigns/take-carbon-
challenge
www.coseats.com
www.carnextdoor.com.au/uncategorized/car-sharing-australia

Water and Oceans 
for our Children

The great pacific garbage patch; 
sustainable seafood; water 
pollution.

Watch a video about water or the 
ocean such as Our Water, Our Future 
online at storyofstuff.org/movies/our-
water-our-future

• A rep from Adelaide Sea Shepherd 
group or a Coastal Ambassador 
(NRM levy funded program)

www.seashepherd.org.au
www.davidsuzuki.org/issues/oceans
www.naturalresources.sa.gov.au/adelaidemtloftyranges

APPENDIX 1
SESSION IDEAS continued
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APPENDIX 2
ECO FAMILIES ADELAIDE SESSIONS 2016-17

Eco Families Adelaide had a great time delivering these sessions in its first year:

Natural remedies for all seasons
Pasta, tortillas and crumpets
Nature connection
Mending circle #menditmay
Bees, beeswax, candles and lip balm
Snack sharing session: crackers and muesli bars
Preserving summer delights
Cloth nappy troubleshooting
Non-toxic homes
Plastic free family
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Position Title: Eco Families [insert region e.g. 
Adelaide] Coordinator

Organisation name: [example: Adelaide 
Sustainability Centre]

Location: [Example: The Joinery Adelaide]

Start Date:

Hours and days of work:

This position reports to:

Role or project overview and purpose, and 
how it relates to the organisation’s mission 
and other projects:

[Eco Families groups provide meaningful ways 
for families to connect with other families, share 
knowledge, and demonstrate how to live healthy 
and sustainable lives. Eco Families was developed 
by the Adelaide Sustainability Centre, Adelaide 
and Mount Lofty Ranges Natural Resources 
Management Board and Conservation Council of 
SA. 

This position is responsible for coordinating the 
Eco Families [insert region] group.]

KEY RESPONSIBILITIES

Planning and evaluation

• Planning the group sessions in consideration of 
local community needs

• Contacting and arranging guest speakers
• Collating basic evaluation information
• Collecting and recording participant numbers 

and demographic details where relevant.

Promotion

• Managing the Facebook Group
• Managing the group email list
• Promoting sessions online
• Creating, printing and distributing flyers

Venue liaison and set up/pack up

• Being aware of any relevant organisational/
venue policies and procedures

• Venue set up, safety check and pack up

Group management tasks

• Managing group finances including [include 
if relevant - grant funding, attendance fees, 
speaker fees, purchasing materials for activities, 
petty cash

• Applying for grant or other funding
• Ensuring appropriate insurance coverage  

is in place.

SKILLS, EXPERIENCE, ATTRIBUTES

Essential

• An interest in and demonstrated steps taken to 
incorporate sustainable living practices into their 
personal life.

• Experience in running a group.

Desirable

• A parent that lives locally. 
• Existing community networks.
• Experience in planning and delivering local 

community groups or events.
• Current membership of a local community 

garden or relevant community group.
• Completed a Living Smart course or other 

sustainability training or education.
• Experience working in a sustainability  

related field.

REQUIREMENTS OF THE ROLE

Police clearance

Training

The Coordinator will be required to complete 
the following training within 12 months of 
commencement:

1. Senior First Aid
2. Occupation, Health and Safety Training
3. Living Smart course or similar as negotiated

Position Description review date: [1 year from 
commencement]

APPENDIX 3 
ECO FAMILIES GROUP COORDINATOR
Sample position description
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APPENDIX 4 
ECO FAMILIES ADELAIDE FLIER EXAMPLE

Bring along your baby, toddler or young 
one for our new group exploring eco and 
sustainable living for families. All 
information and sharing sessions 11:30am 
- 12 followed by an activity.

$5 per session

Plastic Free Family 
Wednesday 28 September, 11.30am
Join in our conversation about living with 
less plastic. Where to shop, replacing plastic 
and plastic free toys. Bring along your 
plastic dilemma and we’ll see if we can 
solve it!  Activity: make your own beeswax 
wrap.

Non-Toxic Homes
Wednesday 26 October, 11.30am
How to avoid nasty chemicals in the home, 
where to source products and what to use 
instead. Activity: bring along an empty 
spray bottle to take home some non-toxic 
all purpose cleaner.

Cloth Nappy Troubleshooting
Monday 28 November, 11.30am
Are you a current cloth user or cloth 
curious? Eco Bum’s, Adelaide’s Cloth Nappy 
Library, will help answer your questions 
about where to start, which type of nappy 
is for you, what to do about leaks, stains & 
smells, washing routines and nightime 
nappies. Give away prize on the day. 
Activity: make a re-usable cloth nappy liner.

Eco families  
adelaide 

Adelaide Sustainability Centre | The Joinery, 111 Franklin Street, Adelaide 
W  Coming soon  E  diane.salvi@conservationsa.org.au 

P (08) 7123 2166     facebook.com/AdelaideSustainabilityCentre

The Adelaide Sustainability Centre is supported by

Book Online | http://adelaidesustainabilitycentre.eventbrite.com.au

 A The Joinery, 111 Franklin Street, Adelaide 
W  www.adelaidesustainabilitycentre.org.au  E  diane.salvi@conservationsa.org.au 

P (08) 7123 2166     facebook.com/AdelaideSustainabilityCentre

Supported by

Book Online | http://www.AdelaideSustainabilityCentre.org.au/workshops

wed 
28th june

10.30am

Eco Families Adelaide
Bring along your baby or toddler to our group exploring 
eco and sustainable living for families. Sessions are 
family-friendly and all are welcome.

Plastic Free July Prep
By 2050 its estimated there will be more 
plastic than fish in the world’s oceans. Most 
comes from land and was once in our hands.
Let those same hands be part of the solution*.

Come along to our Plastic Free July preparation 
session where we’ll be talking more about the 
PFJ challenge and ways your family can swap 
single use plastic for re-useable items.

You’ll also have the chance to make some 
plastic free items including:
    > a re-useable produce bag
    > homemade deodorant paste
       (Please bring a small jar!)

Wednesday 28 June | 10.30 am
FREE | Bookings Essential
www.adelaidesustainabilitycentre.org.au/workshops

Plastic Free 
july: prep



APPENDIX 5 
ECO FAMILIES SURVEY QUESTIONS
1. How did you find out about Eco Families?
2. Have you attended an Eco Families session? 

Which one(s)?
3. One a scale of 1 (low) to 5 (very high), how 

would you rate the sessions held by Eco 
Families?

4. What do you like about Eco Families 
sessions?

5. What could we do to improve Eco Families 
sessions?

6. Are you a member of the Eco Families 
Facebook group?

7. What do you like about the Eco Families 
Facebook group?

8. What could we do to improve the Eco 
Families Facebook group?

9. Do you have any suggestions for topics, 
guest speakers or information we could 
present at future sessions?

10. What is your age?
11. If you have children, how many do you have?
12. What are your children’s age(s)?
13. What is your council area location? 

URBAN SUSTAINABILITY  
IMPACT FRAMEWORK QUESTIONS
Questions are chosen based on the learning 
outcomes for each event or to measure overall 
group experience (e.g. every six months).

Please tell us how strongly you either agree or 
disagree with each of the statements below.

This group has helped me to…
...  spend time in nature
...  appreciate nature and see it as something to 

be protected
...  feel connected to, and a part of nature
...  be confident that I have the ability to care for 

the environment
...  understand that my actions can make a 

difference
...  build my knowledge and/or skills on how to 

care for the environment
...  develop new habits and/or routines to care 

for the environment
...  mix with others in my community
...  share and/or learn knowledge, information 

or skills with others
...  work with others to take action for the 

environment
...  develop and use my own ideas to do things 

better
...  take action to care for the environment
...  influence others to care for the environment




